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Starting point 

• First of type 

• Success  

• Low cost 
OpenSource PAS  

• Highly usable 

• Outstanding adoption in clinical body 
Clinical 

Correspondence 

• County wide saturation 

• Full adoption 
OrderComms + 

PACS 

• Large numbers 

• Specialist purpose 
Departmental 

systems 



Open systems 
approach 

Foundations for success  

Person focused 
engagement 

Technical 
capability 

Clinically led 
digital vision  

Team 

Starting point 
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• Successes 
• Challenges 
• Slow progress 
 

• Learning 
• Re-strategising 
• Opportunity 
 

Success 

Challenges 



• Background 

• Challenge 
• Path to a solution 

• Does it exist 

    …..and what does it look like 

• Lessons 

 

 



Challenge 

•  Delay  

• Lack of agility 

• Interdependencies 

• Local control 

• Environment 

• Organisation 

• Constraints 
 

• Siloed 

• Interoperability 

• Standards 

• Capacity 

• Agility 

• Architecture 

Supplier Data 

Learning at 
pace 

Complexity 

Not as simple as 
just switching on a 

new module  

Innovative design 
is a challenging 

journey 
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Options considered 

New Full EPR 

procurement 

Build Your own 

Single supplier EPR 

Large best of breed 

Multi-specialist 

Portal (hybrid) 

Too costly 
Too time consuming 
Not strategically aligned  

Slow and mixed success 
Lacks agility  

Considered 

Considered 
Already using (some) 

Considered 
Foundations already onsite 



Options considered 

Large best of breed 

 

•  Too inflexible 

•  Procurement too time consuming 

 

Multi-specialist 

 

• Complex to integrate 

Portal (hybrid) 

Pro’s  

• Doesn’t rule out key suppliers 

• Creates agility and local control 

• Forms central record and clinical data repository 

• Strategic alignment,  

• Flexible growth model 

Con’s   

• Will need re-model of resource, skills investment 

• Not all strands will succeed 

• Relatively unproven in UK 
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Enable improvement 
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Best of type 
systems 

Custom 3rd 
Party Apps 

and 
solutions 

Locally built 
agile 

solutions 

Research 
and 

innovation 
data set 

Reporting 
and 

dashboards 

Alliance 
clinical 
record 

Options  

Community 
integration 

Options 

Clinical 

Data 

Repository 

Connect the health system 



•  Local control 

• Dispersed risk 

• Agile 

• Partnership 

• Simple first 

• Usability 

• Iterative 
 

• Open 

• Interoperable 

• Standards based 

• Independent 

• Best of type 

• Capable 

• Agile 

• Modern 

Suppliers Data 

Learning at 
pace 

Complexity 

Solution 

Open Standards 
Platform and 

portal 

Blend of 
Innovative agile 

suppliers and 
locally built tools  
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           Best of type clinical suite Existing systems 

Document Mgt • Noting 
• Forms 
• Handover 
• Tasks 
• Escalation 
• Messaging 
• Drawing 
 

Patient Mgt 

Prescribing 
Admin 

Imaging 

Labs 

Community 

OpenEHR platform 

Clinical Data Repository 

Research 

Reporting, dashboards & data 
extraction 



 



 



Structured, standardised data   

- Captured at point of care 

Local Clinical Data Repository  

– Supplier (vendor) neutral 

- All clinical data 

Integration of data 

- Systems 

- Site 

- Alliance 

- Regional 

Future proofed 

- Local or Cloud 

- Decision support 

- Research 

- BI, Machine learning & AI 

Unlocking the 

Power of Data 



Evolving to a platform for system integration and 
insight 
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Lessons 

• Build on successful solutions 

• Meeting clinical and organisational 
expectations 

• Being able to deliver safe, effective digital 
solutions quickly 

• Integrate more Quality Improvement 
methodology 

• Engagement and change management 

 



Agile 
team 

Business 

Clinical 
champion(s)  

Technical 
developer 

Digital 
champion / 

support 

Project 
manager / 

support 

Application 
support / 

Tester/trainer 

Data analyst / 

BI support 

Clinical oversight 
 

Safety and IG 

QI Support 

Digital leadership 



Built on solid foundations 

Engagement 
Team 

capability 

Innovative 
best of type 

solutions 



Discussion 
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